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I. Purpose
The Mentoring Program Subcommittee is a formal mentoring program designed to bring together SAA members with shared interest in various aspects of the Archival profession. The Program’s goal is to cultivate professional relationships that focus on the development of skills and archival expertise. The Subcommittee recognizes that having a mentor or being a mentor is important to the professional growth and career development of every archivist.

II. Committee Selection, Size, and Length of Terms
The Mentoring Program Subcommittee is composed of eight members: two Co-Chairs and six general members. One Co-Chair must be a member of the Membership Committee. The Co-Chairs and general members serve two-year terms.
The composition of the committee shall represent as broadly as possible all constituencies within the Society.  Subcommittee members are appointed by Co-Chairs. The Subcommittee Co-Chairs are appointed by the Membership Committee Chairperson.  SAA office support is provided to the subcommittee by a designated staff liaison. 

III. Reporting Procedures
The Subcommittee Co-Chairs will submit an annual report to the Membership Committee Chairperson each year by December 1st.
The Subcommittee Co-Chairs also provide a verbal summary of activities to the Membership Committee at the Annual Meeting in August. 

IV. Duties and Responsibilities
The subcommittee works with the Membership Committee as well as SAA Council appointed taskforces, committees and working groups as needed to meet the SAA’s goals and initiatives.
The Mentoring Program Subcommittee is responsible for the following:
· Facilitating the development of professional relationships between SAA members.
· Matching participants based on subject interests or geographic location.
· Identifying the needs of Mentors and Protégés, and recommending the development of services to meet those needs. 
· Increasing participation in the Mentoring Program. 
· Keeping participants informed. Recommending ways to make prospective and current participants aware of the resources, services, and membership benefits of the program. 

V. Meetings
The Mentoring Program Subcommittee meets at least once during the Annual Meeting and at other times remotely via whichever technology is easiest (a conference call, video call, etc.), if necessary.

